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Information Sheet

Falkirk Alcohol & Drug Partnership Lived Experience Panel 

What is the Lived Experience Panel?

The Falkirk Alcohol & Drug Partnership Lived Experience Panel will represent the voices of those with Lived Experience in the decision-making processes of the ADP. The panel will provide support to workstreams within the ADP, including policy & strategy development and provide advice on improving services. 

The work carried out by the Lived Experience Panel will feed into the ADP Executive Committee who are the decision-making body for the ADP. The committee includes members from NHS Forth Valley, Falkirk Council, Emergency Services and third sector. The chair of the Lived Experience Panel will also become a part of the Committee.

Who is the Lived Experience Panel for?

The Lived Experience Panel is for anyone who has a passion to help drive change in alcohol & substance use services in Falkirk. There will be 10-12 members involved in the panel and representation can come from: 

Individuals with lived experience (still in service and out)
Staff with lived experience employed in services.
Support workers. 
Carers and family members that have been impacted by alcohol and substance use. 
Individuals over the age of 18.

What power does the lived experience panel have?

The panel will have power in the decision-making processes of the ADP.  The panel will be able to express their views on decisions made by the Executive Committee and make suggested amendments where appropriate.

The panel will have power to put forward recommended actions that they would like the Executive Committee to approve. This will be in line with the panels workplan and will be within the scope of the Executive Committee’s capabilities. 

The panel will not be bound by regulations and will be an open space for members to express their views on topics and that are under discussion. Discussions will be held in line with the expectations set out in the Participation Agreement Form.

What will being a part of the Panel Involve? 

Being a member of the Lived Experience panel you will have the opportunity to:

Contribute to the support and development of the panel.
Contribute to the work of the panel.
Represent the diverse voice of lived experience in Falkirk.
Contribute your lived experience perspective and support to influence local policy.
Support with the development of the national Getting it Right for Everyone (GIRFE) model in Falkirk.
Support the co-production of new service design and delivery.
Network with other people involved in the lived experience community.
Attend our meetings and events.
Access to training and opportunities for further development.

Panel members will be asked to complete a Participation Agreement Form before participating in the Lived Experience Panel.

How will Lived Experience Panel meetings work?

The arrangements for Panel meetings will involve discussions with those with lived experience through consultation. Their feedback will help to finalise when meetings take place, how often they are and suitable locations for the meetings to take place.

The Executive Committee meet every three months. The Lived Experience Panel would likely meet before these meeting to discuss key topics and provide feedback on key decision-making and reports. The panel could meet once every three months prior to Executive Committee meetings or on a more regular basis around 6-8 weeks. 

The arrangement for meetings will be comfortable, suitable, and accessible for all members. For example, they could either take place online or in-person. If in-person, it will be at a location suitable for all.  Meetings could occur during the week either in the day or in the evening depending on panel members commitments. Meetings will last for roughly two hours. 

Members will be expected to attend the panel meetings, however if they are unable to or do not feel comfortable meeting then they should let their point of contact know as outlined in the Participation Agreement Form.


What do I get from being a part of the panel?

By being a part of the panel, you will be provided support to help deal with the expectations involved. Depending on your needs, support and mentoring will be offered and any training required to take part in the panel will be provided.

If meetings take place online, members will be able to request a device and Wi-Fi top-up.

Further development opportunities will be offered. This will include putting you into contact with other areas of interest, whether that is another Lived Experience Panel or another group. We will also offer further training opportunities to help you develop and enhance your skills through the Scottish Recovery Consortium.

Further details on what you can receive from participating in the Lived Experience Panel is provided in Participation Agreement Form.

How do I get Involved?

The ADP will be arranging meetings within the recovery network to share our plan for a Lived Experience Panel and get your views on it. You will be able share your interest to join the panel at these meetings. 

You will be asked to complete the Participation Agreement Form and fill out a Notes of Interest document. Initial conversations will be had to identify if you require anything to be a part of the panel before you join the group and identify your point of contact.

What if I want to Stop being Involved?

It is your choice if you want to stop being involved in the panel and we respect your decision. All we ask is that you let your point of contact know about your intentions to stop being involved. If you want to take a break from the panel you can do so as well. Again, we would appreciate it if you could let your point of contact know. 

Expenses

Although being on the panel is a voluntary capacity, expenses will be provided for your time and effort. Expenses that have been reasonably incurred will be paid. 

Further details on expenses it outlined in the Participation Agreement Form.

NEXT STEPS

We are looking for any individuals who would be interested in being a part of the Lived Experience Panel. If we have a good core number of people interested, we hope to have an initial meeting/discussion with them in the next two months.

If we are still looking for interested members, we will plan to have a conversation café, hosted by the Scottish Recovery Consortium, in the next two months. 

Further Information

If you would like to know more about the Lived Experience Panel, please do get in touch by contacting James Paterson:

Email: Jamesa.paterson@falkirk.gov.uk 
Phone: 07483153513 






















Readiness Document
Is your involvement in our work right for you, right now? 

Before you decide if you would like to be a part of the Lived Experience Panel, here are some questions to consider, either by yourself via self-reflection or with a trusted family member, loved one, or friend.

Involvement in the Alcohol and Drug Partnership Lived Experience Panel may include sharing parts of your personal experience and hearing about other peoples’ experiences. Whilst you will have choice about what you share and provided with training to support you in the role, it is important to consider your own wellbeing. 

It can be helpful to consider the following questions when deciding if the panel is right for you at the moment: 

Does it feel like the right time for you to be reflecting on or sharing experiences related to your or a loved one’s experience with addiction, treatment and recovery? 
What is your motivation for being involved in this work? 
What impact has talking about your or a loved one’s addiction have on you, mentally and emotionally, in recent times? 
What impact does it have upon you when you hear about others’ lived experience of addiction? How do you manage this? 
Are you be able to listen and understand different perspectives and experiences of recovery journeys? Will you be able to respect different voices and opinions?
Are you able to recognise your own triggers and have support in place if you need it?
If you plan to become a panel member, do you feel able to tell us if any part of the role negatively affects your wellbeing and take a step back if needed?
Are you able to commit to the time requirements as detailed in the Information Sheet? Have you considered how involved you want to be? Do you have the capacity and time to dedicate to this without overwhelming yourself?
If, after taking some time to consider these questions, you would still like to become a member of the Alcohol and Drug Partnership Lived Experience Panel, then we welcome you to take the step. 
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