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Falkirk Health and Social Care Partnership (HSCP) delivers integrated health and social care services on behalf of Falkirk Integration Joint Board (IJB), and consists of Falkirk Council, NHS Forth Valley, and Third and Independent Sector organisations, which work together to provide effective and joined up services.

The Falkirk Learning Disability Team (FLDT) is a multidisciplinary health and social work team who deliver intensive care and risk management to adults over the age of 18 with a clinically diagnosed learning disability. The team comprises a diverse range of disciplines including: 
· social work
· community nursing
· occupational therapy
· speech and language therapy
· dietetics 
· physiotherapy
· psychiatry
· psychology
· art therapies
· crisis nursing support

The team also have close links with the local learning disability acute inpatient service at Lochview. The team use their specialist skillset to work with the most vulnerable and complex adults within Falkirk. We believe that our strong multi-disciplinary approach and true integrated working allows us to achieve better outcomes for those we support.

The Falkirk Learning Disability Strategy has been developed in recognition of the vast amount of work being undertaken both nationally and locally to improve the lives of those with a learning disability and their families. That’s why, first and foremost, this strategy is for adults living with a learning disability and their parents, carers, and loved ones.

National policies such as the ‘Coming Home’ report and ‘Towards Transformation’ have placed a growing spotlight on the need for improvement across the public sector. There is currently no formal or legislative requirement for Falkirk HSCP to develop a local strategy specifically for learning disabilities. However, the Learning Disabilities, Autism, and Neurodivergence (LDAN) Bill is currently under development by the Scottish Government, which may place a requirement for public bodies to produce a local strategy. 

This strategy gives the Partnership an opportunity to take stock of where we are right now by celebrating our achievements and identifying our next steps so we can refocus our priorities, reinforce our efforts, and recommit to improving outcomes for people with learning disabilities and their carers for the next five years.

Falkirk HSCP is undergoing significant changes and facing national and local challenges, as we work to deliver care and support. We must be creative with the limited resources and funds available to us and listen to those with lived experience, so we can target our resources effectively. 

Lastly, this strategy hopes to raise awareness of the responsibility of all health and social care professionals to deliver a person-centred, independent-focused approach to their interventions and to recognise and celebrate their privilege to work with people with learning disabilities.

[bookmark: _Toc173242621]Developing The Strategy
The Falkirk Learning Disability Team (FLDT) have been meeting regularly since mid-2023 to develop a five-year strategy and delivery plan to improve outcomes for people living with learning disabilities in the Falkirk area. As part of this work, we engaged with people with learning disabilities, their carers and families, and staff to help inform the strategy and the development of local learning disability services. 

The first phase of engagement (27 May – 21 June) included staff feedback on the draft delivery plan. This involved asking for views at the FLDT staff development day on 6 June and staff survey on Participate+ where we received seven responses from staff (Falkirk Council, NHS, independent care provider, and third sector) and two responses from members of the public.

The Learning Disability Conversation Cafés (18 and 19 June) held at Camelon Social Work Office invited people with learning disabilities and their carers, family members, and support workers to share their views, draw pictures for the cover page, and suggest names for the strategy. We engaged with 26 people across both events and asked them to share what it is like to be them and what could be better. 

The final phase of engagement (5 August – 18 September) involved presenting the draft strategy and delivery plan to people with learning disabilities, their carers and family members, and staff. A survey on Participate+ was available for people to provide feedback and vote on their favourite name for the strategy. 

We also hosted a drop-in session at Camelon Social Work Office on 7 August for people to give their views. The Carers Voice Group on 16 September at Falkirk & Clackmannanshire Carers Centre provided an opportunity to speak directly with carers. We also met directly with providers and local community groups to seek their views. 
[bookmark: _Toc173242622]Learning Disability in Falkirk


The Scottish Government define Learning Disability as “a significant lifelong condition that started before adulthood, which affected their development which means they need help to:

· Understand information
· Learn skills; and
· Cope independently.”

Keys to life (2013)		
	        
It must be recognised that this is only a small part of the description, and each person should be viewed as an individual, where a learning disability diagnosis accounts for a part of who they are as a whole person. People with learning disabilities are colleagues, advocates, friends, partners and family members to name but a few. It is important to work with the whole individual and their carers and family members within a person-centred approach to ensure people can achieve their full potential. 


According to the 2019 Learning Disability Scotland publication, there were 23,584 adults with a learning disability known to local authorities across Scotland, 1,391 adults known in the Forth Valley area, and 691 adults known in Falkirk. This equates to 5.2 people with a learning disability per 1,000 people in the general population, which is the same as the Scotland rate. 

The 2019 report showed that in Falkirk:
· There were more males than females - 63% were male.
· While the majority were younger adults (45% were under 35 years of age) there was a quarter that were aged 55 and over.
· A quarter (26%) were on the Autism Spectrum.
· 40% lived with a family carer.
· 3% were in employment, 6% were in education, 20% attended a day centre.

As of 2024, there are 916 people with a learning disability known to Falkirk Council. However, not all these individuals will be actively receiving support but have been known to us at one time. There will also be a small number of adults recorded on our system but who live in another local authority. 
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The Learning Disability Conversation Cafés invited people with learning disabilities and their carers and family members to share their experience of living with learning disabilities in the Falkirk area. This is what they told us. 

“Celebrate diversity and inclusion. Stop having separate places – invest in more inclusive spaces.”
Everybody is different but people don’t want separate spaces away from their local communities. Falkirk needs to be more integrated and more inclusive so people can form more meaningful connections with others. 

There is a desire to establish a Learning Disability Friendly Falkirk so people with learning disabilities have a sense of belonging and can form connections to their local community to improve their health and wellbeing. Part of this will require raising awareness so there is a greater understanding of people’s different needs. 

“Sometimes I don’t want support and just want to be independent.”
People with learning disabilities want to be independent, have choice and control over their own life, including being able to control their own money and their own home, and to be given support and advice when they need it. People want to be seen as they are, not what other people want them to be. They want to be happy and for their voice to be heard. 

To better support people to be independent and get involved in their local communities and participate in activities, people will need access to Changing Places Toilets across the Falkirk area, support to access public transport, and better facilities for people with disabilities. 

“I’d like a job in a kitchen or ASDA but it’s hard for people with a learning disability to get a chance.”
People with learning disabilities want to be employed, but it can be hard for them to get a job, and this can affect their confidence and mental wellbeing. We need better opportunities for inclusion in employment and volunteering.

“Important to get out and about.” 
Opportunities to socialise with friends and family, participate in activities, and going on holiday are all important to people with learning disabilities. Examples of activities people enjoy, include bowling, cinema, Elgin Park, football, cooking, bingo, going out for dinner, and shopping. Many talked about the importance of meeting with friends and family, as well as their relationship with trusted professionals, e.g., their support worker or dentist. 

However, there continues to be a demand for more opportunities to get involved in activities as well as make new friends. People want more opportunities to go away for day trips and holidays. They want more groups like a reading group, swimming group, or women’s group, where they can make new friends. 

Meeting new people and having opportunities to socialise and build relationships is important. However, it can be challenging for some so individuals may benefit from having additional support from staff to help them get out of the house and meet new people. 

“As a parent carer, I’m tired. Feels like everything is a battle. Nothing comes easy – fight for school place, fight for school transport, fight for diagnosis, fight for an assessment, fight for a good SDS package, fight for inclusive employment, fight for inclusion and representation – I’m tired of fighting!”
More support for carers is needed. Carers are exhausted and have worries and fears for the future for the person they care for. Carers are finding managing the behaviour of the cared for person challenging and this is having an impact on their own wellbeing, especially when they are the primary carer. 

A big topic of conversation was the need for more local respite in Falkirk and review of day services. Carers are frustrated with being repeatedly assessed by social work to access respite. They highlighted problems with the social work assessment process, for example, carers don’t know why they are being assessed, are resentful of multiple assessments, they don’t want to be telling the same story repeatedly to different professionals, and due to the high social work staff turnover, there is no continuity which can cause distress to the person they care for. Carers also mentioned wanting a more joined up approach between services, e.g., social work and day centre, as they feel the impact of services not working in partnership with one another and the lack of communication between services. 

There is a need for improved communication and better information about what services are available, staying informed and up to date, getting the right information to people, and keeping in touch with carers, e.g., referral status. Carers recognised the impact on siblings and suggested more information for siblings and creating family support groups. 
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Development of a Transitions Team
The Transitions Social Work Team was created in late 2023 in response to the national recognition of the need to improve the experience of young adults moving through transition into adult services across Scotland. 

The team work with young adults with additional support needs. The team support the development of pathways between services, identifying adults who will be in transition at a younger age to ensure more robust assessment and care planning, offering consistent and straight-forward guidance, and ensuring parents and carers feel more informed and supported throughout the journey from childhood to adulthood. 

In July 2024, the team had attended approximately 282 school transition meetings and supported approximately 127 pupils through their transition into adulthood. 

Development of the Dynamic Support Register and the Change Champions Team
The Change Champions Team is a time limited, Scottish Government funded project designed to implement the actions identified in the Coming Home Implementation Report including the establishment and monitoring of the Dynamic Support Register. 

The team work with adults with a learning disability who have been identified as meeting the criteria for the Dynamic Support Register because they meet one of the three key areas of risk - delayed hospital discharges, out of area placements and those who are at risk of placement breakdown. To date, the team have supported approximately 60 adults who are on the Dynamic Support Register. 

Learning Disability training for the wider workforce
Whilst there is much to improve in this area, some positive developments are underway. The Falkirk Learning Disability Team are increasing the number of students and new members of staff to the Partnership who visit the team as part of their induction to improve their understanding of learning disability and services available within Falkirk. 

Staff across Adult Social Work Services are also receiving access to unconscious bias training specifically in relation to working with adults with a learning disability. The workshop is delivered by Falkirk Adult Protection Committee in partnership with Central Advocacy Partners and is hoped to improve the experiences and outcomes of adults with a learning disability who are subject to Adult Support and Protection procedures. The design and delivery of this training has involved people with lived experience. 

Upskilling Specialist Staff in Learning Disability Specific Psychological Interventions
There is a high prevalence of trauma across the Learning Disability population. Everyone involved in the care and support of adults with a learning disability has a role to play in understanding and responding appropriately to the impact of trauma.

Work was undertaken throughout 2023/24 to increase the number of health and social work staff within the Falkirk Learning Disability Team trained in both ‘Safety and Stabilisation’ and ‘Decider Skills’ training. These are therapeutic psychological interventions designed to support adults with a learning disability experiencing trauma and difficulties in managing associated emotions. These interventions would previously have been carried out almost exclusively by learning disability psychologists. 

By expanding access to this training to other professionals within the team, we’ve been able to offer greater continuity of practice to individuals we work with, ensure that access to learning disability psychology is more available for those who need it the most, and ensure that the workforce have a more informed understanding of the impact of trauma specific to people with a learning disability. 

Work is also currently underway on a trauma training plan which will offer access to a range of different training opportunities for health, social work and social care professionals – recognising that it’s everyone’s responsibility to understand the impact of trauma. 

Changing Places Toilets Steering Group
The Changing Places Toilets Steering Group commenced in 2018 when funding was released from Falkirk Council to allow for the development of several new Changing Places Toilets (CPT’s) within the Falkirk area. The Steering Group comprises of a range of Falkirk Council and Falkirk HSCP representatives, along with lived experience parent/carers and PAMIS representation. 

The group have successfully progressed the creation of three new CPT’s across Falkirk currently at Callendar Park, Falkirk Stadium and Bonnybridge Library, with another one or two CPT’s planned from remaining funds. The Group also continue to work on publicising the location of existing CPT’s and their importance to both public and professionals. 

Learning Disability Representation at the Carers Strategy Group
The Falkirk Learning Disability Team are active participants in the Carers Strategy Group along with a range of other Falkirk Council, Falkirk HSCP, Carers Centre and lived experience members. Our involvement ensures that delivery plans keep in mind the needs of parents/carers of those with a learning disability.  

Development of the Healthy Relationships Group
The Healthy Relationships Group was established in 2020 in recognition of a growing number of similar referrals for adults with a learning disability who required support and education around friendship, romantic relationships, sex and pregnancy. The group is an 8-week programme covering these topics and runs approximately twice a year with the capacity to support around 10 adults at a time. 

The purpose of the group is to support adults with a learning disability to be as independent as possible with their relationships – friendships, romantic or familial – encouraging greater confidence in decision making, promoting choice and control, and increasing awareness of the law to support safer decisions. 

Development of the Anger Management Group
The Anger Management Group was established in 2023 in recognition of a growing number of similar referrals for adults with a learning disability who required support and education with management of lower-level anger issues. The group is an 8-week programme aimed at recognising emotions, understanding anger and delivering strategies to better manage anger as it arises. The group remains in the early stages of development but has the potential to run approximately twice a year, supporting around 6-10 adults at a time. 

Development of a Positive Behavioural Support Pathway
The development of the Positive Behavioural Support Pathway ensures that adults with complex needs because of a learning disability diagnosis can receive the right level of intervention at the right time, in a timely manner. The pathway includes interventions from nursing and psychology. Training on appropriate use of this pathway has been shared with the wider team. 

Connecting Together Community Group
The Connecting Together Community Group have been meeting three times a year since our first meeting in September 2021. The Group brings together representation from approximately 91 third sector partners, charities, and individuals with lived experience. It provides an opportunity where we can share ideas, support each other, and share community resources with the aim of building self-sufficient, enabled communities to reduce the need for paid support. 

Its members are all involved in various things but have one thing in common – getting the best life and the best possible outcome for all the individuals we support.

Annual Health Checks Pilot
Research tells us that people with learning disabilities have some of the poorest health outcomes of any group within Scotland. Health checks are shown to help reduce the unmet health needs and health inequalities faced by people with learning disabilities. 

A local implementation group comprising members of the Falkirk Learning Disability Team alongside Primary Care services have established a pilot project to develop models of delivery and inform future delivery plans to address the known inequalities this group experience. 

Patients from five GP Practices have been invited to participate across the Forth Valley area with over 120 reviews carried out or underway in 2023/24. Key outcomes for patients include the time spent with a clinician (between an hour and 90 minutes) and access to other services as needed – 34% have required an onwards referral. 

Confidence in Communication
Communication is recognised as a significant barrier when people with learning disabilities access healthcare. Adults with learning disabilities may have difficulty sharing information about their health needs. Health professionals can also lack experience and confidence in adapting their communication to meet the needs of people with learning disabilities in health care settings. 

Speech and Language Therapists within the Falkirk Learning Disability Team provide education and training to professionals and care providers on a range of different modes of communication that can help reduce barriers for people with learning disabilities in receiving the care and support they need. Training includes Makaton, Talking Mats and Intensive Interaction. 

Dementia in Learning Disability
Adults with Learning Disabilities are shown to experience higher rates of dementia compared to those without. It is estimated people with learning disabilities are four times more likely to develop dementia and more often at an earlier stage within their lives. 

Professionals within the Falkirk Learning Disability Team are part of the Learning Disability Memory Multi-Disciplinary Team (MMDT), ensuring people who may have dementia have access (where appropriate) to specialist learning disability health professionals who can undertake person-centred assessments to support/exclude diagnosis. Influenced by local and national policy, the MMDT are currently working to develop a post-diagnostic support pathway, ensuring people with a dementia diagnosis receive access to the right type of support at the right time. 

The Falkirk Dementia Strategy Group meet regularly to identify priorities and areas of improvement to improve outcomes for people living with dementia. The Group works collaboratively with a range of partners across HSCP, including representation from the Learning Disability Team. The Group is currently working to develop a local dementia strategy following the publication of a national dementia strategy. 

Central Advocacy Partners - Survivors Group
This entirely advocacy led group was established in October 2021 to offer support to adults with a learning disability who have experienced domestic violence. Research tells us that people with a learning disability are three times more likely to experience domestic violence within their relationships. Attendees of this group have had a safe space to share their experiences, meet others with similar experiences and receive support with safety planning (where appropriate). 
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The Keys to Life is Scotland’s Learning Disability Strategy. The strategy recognises that people who have a learning disability have the same aspirations and expectations as everyone else. It is guided by a vision shaped by the Scottish Government’s ambition for all citizens. 

Scotland’s Vision:
“Everyone – including people with learning disabilities - should be able to contribute to a fairer Scotland where we tackle inequalities and people are supported to flourish and succeed. People with learning disabilities should be treated with dignity, respect and understanding. They should be able to play a full part in their communities and live independent lives free from bullying, fear and harassment.”

Scotland’s Outcomes:
1. A Healthy Life: People with learning disabilities enjoy the highest attainable standard of living, health and family life.
2. Choice and Control: People with learning disabilities are treated with dignity and respect, and are protected from neglect, exploitation and abuse.
3. Independence: People with learning disabilities are able to live independently in the community with equal access to all aspects of society.
4. Active Citizenship: People with learning disabilities are able to participate in all aspects of community and society.

Falkirk HSCP Strategic Plan (2023-2026) sets out the Partnership’s vision, local outcomes, and priorities that will help improve the lives of people in the Falkirk area and outlines how we will deliver adult health and social carer services in Falkirk over three years.

Falkirk HSCP Vision:
“To enable people in Falkirk HSCP area to live full and positive lives within supportive and inclusive communities.”

Falkirk HSCP Priorities:
1. Support and strengthen community-based services.
2. Ensure people can access the right carer at the right time, in the right place.
3. Focus on prevention, early intervention, and minimising harm.
4. Ensure carers are supported in their caring role.

These priorities will be driven by three workstreams – Workforce, Technology, and Communication and Engagement. 

The Forth Valley Mental Health and Learning Disability Strategy is currently under development. The Falkirk Learning Disability Team will support the development of this strategy to ensure representation of local needs as well as coordinate key areas of work that will occur across the Forth Valley area.
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Our Vision:
“People with learning disabilities feel supported to live independently with choice and control over their own health and wellbeing.”

Our Priorities:
1. Establish a Learning Disability Friendly Falkirk.
2. Build a skilled and passionate workforce that works well across integrated services and sectors.

Our Outcomes:
1. There is training and awareness of learning disabilities available for staff, partners, and the public.
2. People with learning disabilities have a sense of belonging and can form connections to their local community to improve their health and wellbeing.
3. Carers and family members feel supported to continue in their caring role.
4. Our workforce has the right skills and passion to support people with learning disabilities.
5. Improved integration and partnership working across sectors, services, and teams.

Appendix I provides further information on the national legislation and policy as well as local policy which has supported the development of this strategy.
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A learning disability friendly community can be a place where:
· People with learning disabilities can live independently with choice and control.
· People with learning disabilities feel a sense of belonging and as part of their community.
· People with learning disabilities are met with understanding, respect, and given support where necessary.
· People with learning disabilities feel empowered to live a good life. 
· People with learning disabilities can access further education and employment opportunities. 

We recognise that there is a great amount of work to be done to create a ‘Learning Disability Friendly Falkirk’, but over the next five years we are committed to achieving the following outcomes.

Outcome 1: There is training and awareness of learning disabilities available for staff, partners, and the public.

Feedback from our consultation events told us that people want to feel part of their community, where their diversity is better recognised and understood. We also know that working with professionals who understand learning disability and the barriers people with a learning disability can face is vitally important to achieving good outcomes for those we work with. We recognise that we need to continue to improve the enhanced skillset within our specialist team, but also improve knowledge and awareness of learning disability within the wider workforce. Our strategy hopes to improve these experiences by increasing the training and awareness available to Falkirk HSCP staff, partner agencies and the public. 

Our Delivery Plan includes our commitment to develop and deliver training in several learning disability specific interventions (such as Safety and Stabilisation, PBS and Decider Skills) to a growing number of the workforce. We also want to improve access to learning disability awareness training to our partners and the public. Through this work, we hope to increase our ability to deliver support to people that promotes independence, choice, and control.  

Delivery Plan

	No.
	Action
	Timescale

	1
	We will develop information documents to equip everyone with an understanding of a range of topics to support people before making a referral.
	

	2
	We will develop decider skills training into an easy-read format.
	

	3
	We will develop and deliver Learning Disability Safety and Stabilization Training to staff.
	

	4
	We will develop and deliver Learning Disability awareness raising training to social work locality teams and new social work staff.
	

	5
	We will develop a Learning Disability awareness module on OLLE and TURAS accessible to all staff.
	

	6
	We will expand the following training offer to all staff:
NES training review and input
PBS modules available to all staff
	

	7
	We will provide opportunities for people with learning disabilities to increase their knowledge in relation to their health and wellbeing.
	

	8
	We will redesign the website to promote learning disability teams, referral criteria, different professions, etc. The website will be launched with links to Falkirk Council/Falkirk HSCP website to access information and QR code available on letters to direct people to webpage. 
	

	9
	We will explore areas of further development and training for Elected Members. 
	

	10
	We will continue to seek feedback and input from service users and carers when reviewing training programmes. 
	

	11
	We will continue to work with universities and high schools to raise profile of learning disabilities.
	



Outcome 2: People with learning disabilities have a sense of belonging and can form connections to their local community to improve their health and wellbeing.

Feedback from our consultation events highlighted that people with learning disabilities want to be independent and don’t always want to rely on formal support. They want greater access to further education and employment opportunities within their local community and space to make and maintain friendships. Our strategy hopes to improve experiences of meaningful participation and involvement in people’s local communities. 

Our Delivery Plan details how we will continue to work with partners such as the Employment Training Unit, Project Search and Neighbourhood Networks to improve access to employment, volunteering and social opportunities. We will continue to increase the number of Changing Places Toilets across Falkirk to allow people greater choice and control around the activities they do and the places they visit. We will also work with partners to improve access to public transport for people with learning disabilities to promote greater independence and confidence in travelling across our community.  

Delivery Plan

	No.
	Action
	Timescale

	12
	We will expand the Neighbourhood Networks Day Support Service.
	

	13
	We will continue to develop and build upon the Big Plan approach. 
	

	14
	We will work with partners to improve access to employment and volunteering opportunities.
	

	15
	We will work with partners to improve access to college opportunities for young people transitioning from school and adults. 
	

	16
	We will raise awareness of available opportunities to support people to be independent, e.g., funding. 
	

	17
	We will raise awareness of independent advocacy services for people with learning disabilities.
	

	18
	We will work with partners to improve access to public transport for people with learning disabilities.
	

	19
	We will continue to identify suitable locations and increase access to Changing Places Toilets in the Falkirk area.
	

	20
	We will find a better suited and accessible building for Learning Disability services to utilise and expand on where people with learning disabilities feel safe and have choice and control.
	

	21
	We will provide support for smaller community and third sector groups to improve outcomes for people with learning disabilities.
	

	22
	We will provide adaptive and alternative formats of information options when accessing services to suit people’s individual needs and preferences. 
	

	23
	We will work with the Technology Enabled Care Development Officer to ensure digital health and care is accessible and suitable to meet the needs of people with learning disabilities.
	

	24
	We will work in partnership with the Adult Protection Committee to promote the use of the Police Scotland Keep Safe Scheme.
	

	25
	We will work with partners to identify opportunities for people with learning disabilities to get involved in their community. Where possible, this will involve ensuring activities are accessible and meet the needs of individuals. 
	

	26
	We will explore piloting a whole life plan for people with learning disabilities to share information to different professionals.
	



Outcome 3: Carers and family members feel supported to continue in their caring role.

According to the Carers Census 2022/23, in Falkirk, there are 100 carers looking after someone with a learning disability and 20 carers looking after someone with both a learning disability and a physical disability. These numbers only account for the carers who have a support plan or were supported by local services. There are many more carers who are not receiving formal support or are not known to services.

We recognise the integral role our parents and carers play in the lives of their loved ones. Feedback from consultation events highlighted that respite from their caring role is a key area that our strategy needs to focus on. Our strategy also hopes to improve the experience of carers when interacting with professionals and receiving services from Falkirk HSCP. 

As part of our Delivery Plan, we will continue to attend the Carers Strategy Group to raise awareness of the needs of carers supporting someone with a learning disability. We will work to improve the support carers receive to access a variety of respite options to meet individual needs and improve how we communicate and share information with carers. We hope through this work that carers will feel more empowered to access the support they need, when they need it.

Delivery Plan

	No.
	Action
	Timescale

	27
	We will be represented on the Carers Strategy Group to support the delivery of the Carers Strategy and raise awareness of the needs of carers looking after someone with a learning disability. 
	

	28
	We will improve and support carers to access respite provision in a variety of options to suit the needs of carers.
	

	29
	We will signpost carers to the Falkirk & Clackmannanshire Carers Centre for support and information. 
	

	30
	We will improve how we communicate and share information with carers and family members.
	

	31
	We will raise awareness with staff to use existing resources and reduce reliance on carers to repeat information. 
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To support the development of a learning disability friendly community in Falkirk, we need a skilled workforce with the right passion to effectively work together to improve outcomes for people. 

There are approximately 57 staff members in the Falkirk Learning Disability Team, and over the next five years, they will focus on building a skilled and passionate workforce that works well across integrated services and sectors.

Outcome 4: Our workforce has the right skills and passion to support people with learning disabilities.

We recognise that working with adults with a learning disability is a privilege. Feedback from our consultation events told us about the difference having the ‘right’ professional involved in their care can make. Our strategy seeks to ensure that our workforce feel confident in their roles and responsibilities and have greater awareness of the support available to them to do so. 

Our Delivery Plan details how we will continue to review and adapt the skill mix of teams to meet growing and changing demand on our service. We will deliver training to upskill the workforce so that people get access to the right professional at the right time. We will also increase the number of student placements within the Learning Disability Team to ensure new graduates have a better understanding of learning disability regardless of their future workplace. 

Delivery Plan

	No.
	Action
	Timescale

	32
	We will continue to review and adapt the skill mixing of teams in consideration of the needs of the service.
	

	33
	We will promote and raise awareness of opportunities for students into the learning disability team.
	

	34
	We will deliver training to upskill the workforce, so people get access to the right professional at the right time with the right skills and knowledge to support service users.
	

	35
	We will create a trauma informed Learning Disability Team.
	

	36
	We will deliver training to upskill care providers and third sector organisations.
	

	37
	We will raise awareness and increase the visibility of the Learning Disability Team, including signposting training and resources.
	



Outcome 5: Improved integration and partnership working across sectors, services, and teams.

Effective collaboration is essential to achieving good outcomes for the people we work with. Feedback from our consultation events told us that the services people engage with don’t communicate with each other as effectively as they could. Our strategy seeks to improve our approach to partnership working and collaboration across the sector. 

Our Delivery Plan details our commitment to strengthening pathways between social work teams and specialist teams, and through all transition periods (including from child to adult, and hospital to community). We will connect with other health and social work teams nationally to share learning and ideas and we will continue to meaningfully engage with services users and their carers and families to help share services. 

Delivery Plan

	No.
	Action
	Timescale

	38
	We will establish a Learning Disability Strategy Group with representation across services to improve partnership working and implement the Learning Disability Strategy. This Group will also include service user and carer representation.
	

	39
	We will continue to meaningfully engage with service users and their carers/family members and listen to their views to help shape services.
	

	40
	We will work in partnership to deliver services, receive and process referrals, and strengthen information governance to ensure equality across partnerships.
	

	41
	We will strengthen referral pathways between social work teams and specialist teams.
	

	42
	We will develop a Transitions Policy and pathway between Children’s Services and Adult Services, including resources available on Falkirk Council website. 
	

	43
	We will connect with other health services locally and nationally to downstream specialised knowledge. To influence and improve access to services and influence early intervention and preventative work.
	

	44
	We will improve admissions and discharges for inpatient service.
	

	45
	We will continue to pilot annual health checks to improve the health inequalities people with learning disabilities experience. 
	

	46
	We will work with the Gender-Based Violence (GBV) Champions to share knowledge across services.
	

	47
	We will work with the Change Champions Team and Housing to improve housing needs for people with learning disabilities.
	

	48
	We will continue to review our day services and respite.
	

	49
	We will build capacity to implement the LDAN Bill.
	

	50
	We will develop a service pathway between children’s and adult services for parents and pregnant women with learning disabilities. This will include raising awareness and improving access to education opportunities for professionals working with parents with a learning disability and parents/pregnant women. 
	

	51
	We will improve support for people with learning disabilities during all transition periods and between services, e.g., child to adult, hospital to community. This will involve improving the following service pathways:
· Transitions pathway
· Dementia PDS pathway (across Forth Valley services)
· Learning Disability anxiety pathway
· Learning Disability depression pathway
· Change Champions pathway
· Forensic Risk Advisory Group (FRAG) 
· Autism Assessment and Diagnostic Pathway
· Memory multi-disciplinary team pathway
· Positive Behaviour Support pathway
· Acute services pathway
· Acute liaison pathway
· AHP pathway from Children’s Services into Adult Services
	

	52
	We will support the development of the Care at Home Review.
	

	53
	We will support the implementation of the Adult Care Home Framework, including the development of a training consortium for providers.
	

	54
	We will contribute to the development of HSCP Locality Plans.
	

	55
	We will continue to promote the Connecting Together Community Group which brings together community groups and providers to share information and resources. 
	

	56
	We will improve our awareness around equalities and protected characteristics; working with partners to identify areas of support, to reduce barriers and improve access to services.
	


[bookmark: _Toc173242629]Next Steps

A Learning Disability Strategy Group will oversee the implementation of this strategy and the 56 actions contained in our Delivery Plan. This group will comprise of key stakeholders, including service user and carer representatives. 

The Falkirk Learning Disability Team will continue to be represented on other steering groups to ensure the needs of people with learning disabilities are considered across the Partnership.

We will continue to engage with service users and their carers as well as staff at least once a year. This will be an opportunity to inform people of our progress and identify if we are achieving our outcomes. 

We will report our progress on the Delivery Plan to the Integration Joint Board (IJB) annually to ensure that we remain accountable and transparent in our efforts to improve outcomes for people with learning disabilities. 





























[bookmark: _Toc173242630]Appendix I. Legislative and policy context

Legislation:
· Adults with Incapacity (Scotland) Act 2000
· Mental Health (Care & Treatment) (Scotland) Act 2003
· Adult Support and Protection (Scotland) Act 2007
· Equality Act (2010)
· Social Care (Self-Directed Support) (Scotland) Act 2013
· Carers Act (Scotland) Act 2016
· United Nations Convention on the Rights of Persons with Disabilities
· National Care Service (Scotland) Bill
· Learning Disability, Autism, and Neurodivergence (Scotland) Bill

National Policy and Guidance:
· Same as you (2000)
· Keys to Life (2013)
· A Fairer Scotland for Disabled People (2016)
· Equal Health (NHS Education for Scotland) (2016) 
· People with Learning Disabilities in Scotland: 2017 Health Needs Assessment Update Report (NHS Health Scotland) (2017)
· Coming Home Report (2018)
· Keys to life: Implementation framework and priorities 2019-2021 (2019)
· Gender Based Violence and Learning Disabilities, Guidance for Practitioners (Public Health Scotland) (2020)
· Learning/Intellectual Disability and Autism Towards Transformation (2021)
· Independent Review of Adult Social Care (2021)
· Trauma-Informed Practice: A Toolkit for Scotland (2021)
· Coming Home Implementation: Report from the Working Group on Complex Care and Delayed Discharge (2022)
· The Promise (2022)
· Mental Health Law Review (2022)
· National Carers Strategy (2022)
· Unequal, Unheard, Unjust: But Not Hidden Anymore (Scottish Commission for People with Learning Disabilities) (2023) 
· Dementia Strategy for Scotland: Everyone’s Story (2023)
· Self-Directed Support: Improvement Plan (2023-2027)
· Principles of Good Transitions (Scottish Transitions Forum)
· Principles into Practice and Compass (Scottish Transitions Forum)

Falkirk HSCP Policy:
· Creating a Healthier Falkirk: Strategic Plan (2023-2026)
· Falkirk Carers Strategy (2023-2026)
· Participation and Engagement Strategy (2024-2027)
· Communication Strategy (2024-2027)
· Integrated Workforce Plan (2022-2025)
· Falkirk Dementia Strategy (in development)

NHS Forth Valley Policy:
· Making Choices, Keeping Safe. Relationship and Sexual Health. Policy and Best Practice for those that Support Adults with a Learning Disability (2024)
· Forth Valley Mental Health and Learning Disability Strategy (in development)

Falkirk Council Policy:
· The Falkirk Plan (2021-2030)
· Towards a Fairer Falkirk (2019-2024)


Keys to Life


Falkirk HSCP Strategic Plan


Falkirk Learning Disability Strategy


Forth Valley Mental Health and Learning Disability Strategy
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