
LEARNING DISABILITY STRATEGY DELIVERY PLAN

Outcome 1: Our workforce has the right skills and passion to support people with learning disabilities.

	No.
	Action
	Who
	Timescale

	1
	We will continue to review and adapt the skill mixing of teams in consideration of the needs of the service.
	
	

	2
	We will promote and raise awareness of opportunities for students into the learning disability team.
	
	

	3
	We will deliver training to upskill the workforce, so people get access to the right professional at the right time with the right skills and knowledge to support service users.
	
	

	4
	We will create a trauma informed Learning Disability Team.
	
	

	5
	We will deliver training to upskill care providers and third sector organisations.
	
	

	6
	We will raise awareness and increase the visibility of the Learning Disability Team.
	
	



Outcome 2: Improved integration and partnership working across sectors, services, and teams.

	No.
	Action
	Who
	Timescale

	7
	We will establish a Learning Disability Strategy Group with representation across services to improve partnership working and implement the Learning Disability Strategy. This Group will also include service user and carer representation.
	
	

	8
	We will continue to meaningfully engage with service users and their carers/family members and listen to their views to help shape services.
	
	

	9
	We will work in partnership to deliver services, receive and process referrals, and strengthen information governance to ensure equality across partnerships.
	Operational Policy Short-Life Working Group
	

	10
	We will strengthen referral pathways between social work teams and specialist teams.
	
	

	11
	We will develop a Transitions Policy and pathway between Children’s Services and Adult Services.
	Transitions Team
	

	12
	We will connect with other health services locally and nationally to downstream specialised knowledge. To influence and improve access to services and influence early intervention and preventive work.
	Allied Health Professionals (AHP)
	

	13
	We will improve admissions and discharges for inpatient service.
	
	

	14
	We will continue to pilot annual health checks to improve the health inequalities people with learning disabilities experience. 
	
	

	15
	We will work with the Gender-Based Violence (GBV) Champions to share knowledge across services.
	Gender-Based Violence (GBV) Team
	

	16
	We will work with the Change Champions Team and Housing to improve housing needs for people with learning disabilities.
	Housing
Change Champion Team
	

	17
	We will continue to review our day services and respite.
	
	

	18
	We will build capacity to implement the LDAN Bill.
	
	

	19
	We will develop a service pathway between children’s and adult services for parents and pregnant women with learning disabilities. This will include raising awareness and improving access to education opportunities for professionals working with parents with a learning disability and parents/pregnant women. 
	
	

	20
	We will improve support for people with learning disabilities during all transition periods and between services, e.g., child to adult, hospital to community. This will involve improving the following service pathways:
· Transitions pathway
· Dementia PDS pathway (across Forth Valley services)
· Learning Disability anxiety pathway
· Learning Disability depression pathway
· Change Champions pathway
· Forensic Risk Advisory Group (FRAG) 
· Autism Assessment and Diagnostic Pathway
· Memory multi-disciplinary team pathway
· Positive Behaviour Support pathway
	Transitions Team
	

	21
	We will support the development of the Care at Home Review.
	Liz Beattie
	

	22
	We will support the implementation of the Adult Care Home Framework.
	Nicola Morrison
	

	23
	We will contribute to the development of HSCP Locality Plans.
	
	

	24
	We will continue to promote the Connecting Together Community Group which brings together community groups and providers to share information and resources. 
	
	

	25
	We will improve our awareness of the ongoing changing landscape regarding the increase of diverse communities and vulnerable adults moving into the Falkirk area and work with partners to identify areas of support.
	
	



Outcome 3: There is training and awareness of learning disabilities available for staff, partners, and the public.

	No.
	Action
	Who
	Timescale

	26
	We will develop information documents to equip everyone with an understanding of a range of topics to support people before making a referral.
	Making Choices, Keeping Safe Short-Life Working Group
	

	27
	We will develop decider skills training into an easy-read format.
	
	

	28
	We will develop and deliver Learning Disability Safety and Stabilization Training to staff.
	
	

	29
	We will develop and deliver Learning Disability awareness raising training to Social Work Locality teams and new social work staff.
	
	

	30
	We will develop a Learning Disability awareness module on OLLE and TURAS accessible to all staff.
	FC Training & Development Manager
	

	31
	We will expand the following training offer to all staff:
· NESS training review and input
· PBS modules available to all social work staff
	
	

	32
	We will make education opportunities available for people with learning disabilities: 
· Healthy Relationships
· Anger Management
	Healthy Relationships Group
Anger Management Group
CBT Group
	

	33
	We will redesign the website to promote learning disability teams, referral criteria, different professions, etc. The website will be launched with links to Falkirk Council/Falkirk HSCP website to access information and QR code available on letters to direct people to webpage. 
	Working Group
	



Outcome 4: People with learning disabilities have a sense of belonging and can form connections to their local community to improve their health and wellbeing.

	No.
	Action
	Who
	Timescale

	34
	We will expand the Neighbourhood Networks Day Support Service.
	
	

	35
	We will continue to develop and build upon the Big Plan approach. 
	
	

	36
	We will work with partners to improve access to employment and volunteering opportunities.
	ETU/Project Search
	

	37
	We will work with partners to improve access to college opportunities for young people transitioning from school and adults. 
	
	

	38
	We will work with partners to improve access to public transport for people with learning disabilities.
	
	

	39
	We will find a better suited and accessible building for Learning Disability services to utilise and expand on where people with learning disabilities feel safe and have choice and control.
	
	

	40
	We will provide support for smaller community and third sector groups to improve outcomes for people with learning disabilities.
	
	

	41
	We will provide alternative formats of information and communication options when accessing services to suit people’s individual needs and preferences. 
	Communication Officer
	

	42
	We will work with the Technology Enabled Care Development Officer to ensure digital health and care is accessible and suitable to meet the needs of people with learning disabilities.
	TEC Development Officer;
Digital Health and Care Programme Board
	



Outcome 6: Carers and family members feel supported to continue in their caring role.

	No.
	Action
	Who
	Timescale

	43
	We will be represented on the Carers Strategy Group.
	LD Team Manager
	

	44
	We will improve and support carers to access respite provision in a variety of options to suit the needs of carers.
	
	

	45
	We will signpost carers to the Falkirk & Clackmannanshire Carers Centre for support and information. 
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