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1. ABOUT THIS CONSULTATION 
Falkirk Health and Social Care Partnership is developing a new Strategic Plan for 
2026–2036. This consultation sets out our draft vision and priorities, which have 
been shaped by feedback gathered so far.  
 
The Partnership’s strategic plan will set the direction for services that are 
delivered in community settings. Our teams work from the hospital door to your 
home and within your local area to provide care. This includes many services, 
such as your local GP, care homes, learning disability support, day services, social 
work services, care at home, and many more. 
 
Across Scotland, local health and social care services are facing significant 
challenges and opportunities over the next ten years.  
 
People are living longer, often with more complex needs. Demand for care and 
support continues to rise. Financial and workforce pressures mean we need to 
plan carefully for the future. At the same time, there is a strong opportunity to do 
more to support people to stay well, live independently and access the right help 
earlier. 
 
We want this to be a genuine conversation. We are not simply asking whether 
you agree or disagree. We want to understand whether these are the right 
priorities, whether anything important is missing, and what should happen first.  
 
Your views will help shape the final Strategic Plan and the most important 
actions to take over the coming years. 
 
We want to hear a range of views from people who use services, unpaid carers, 
families, local communities, staff, providers, the third sector, NHS stakeholders, 
Council stakeholders, and other partners who have a role in improving health and 
wellbeing in Falkirk and its district area. 
 
 
 

 
 
 
 

H O W  T O  T A K E  P A R T  
 
We want to make it as easy as possible for people to take part. The 
consultation is open until 18 September, and you can share your views by: 
 
• Visiting falkirkhscp.org/strategic-plan 
• emailing your views to integration@falkirk.gov.uk 
• requesting a paper copy 
• attending one of our community conversations or consultation events 
• submitting a response through a local organisation, forum or network 
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2. ABOUT OUR STRATEGIC PLAN 
The Partnership’s Strategic Plan sets the long-term direction for integrated 
health and social care for the Falkirk district area. It describes the changes we 
want to make and how we will achieve our vision them.  
 
It will also help connect the work of the Partnership to other community 
organisations, groups, and services. This will link together our collective local 
efforts covering health, social care, housing, education, community support, and 
prevention. 
 
The plan will cover the next ten years until 2036. It will help guide how health and 
social care services are planned, delivered and improved. The final plan will 
influence future service redesign, investment decisions, delivery plans, and 
performance reporting.  
 
The key question we are asking:  
What kind of health and social care do local 
communities need over the next 10 years, and how do 
we get there, and what steps should we take to get 
there? 
 
 

3. WHY CHANGE IS NEEDED 
Our current health and social care system includes many committed staff, carers, 
providers, volunteers and communities who work every day to support people in 
Falkirk & District. However, we also know that the current system is under 
increasing pressure and does not always work as well as it should for the people 
who rely on it. 
 
There are several reasons why change is needed over the next ten years: 
• more people are living longer, often with multiple and complex needs 
• people from different communities have different experiences of health and 

social care 
• people can find services difficult to understand, access or navigate 
• workforce pressures make it harder to provide support in the same way as 

before 
• public finances are under pressure, and resources must be used where they 

have the greatest impact 
• there is a growing need to shift from crisis response to prevention, early 

support and coordinated community-based care 

This means we need a Strategic Plan that is realistic but ambitious and focused 
on what matters most to people. We need a plan that makes sure that people 
have options and choice to be able to access the support and care needed to stay 
well for longer. 
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4. WHAT PEOPLE HAVE ALREADY TOLD US 
We have already asked people questions about what is important to them and 
looked at data about our services and the Falkirk area. This information has 
helped shape our draft priorities.  
 
Despite different experiences and perspectives, people consistently told us about 
three main themes: keeping well, accessing care, and about the future.  
 
 
Theme 1: Keeping well 
People told us they want: 

• Accessible local and community-based support 
• Early help and preventative services 
• Support to maintain independence and wellbeing 
• Better mental health and emotional wellbeing 

services 
• Reduced social isolation and stronger connections 

to communities 
• Better support for unpaid carers and families 

 
 
 
Theme 2: Accessing Care 
People told us they want: 

• Easier navigation and “No Wrong Door” access 
• Timely, coordinated, and person-centred support 
• Better integration across health, social care, and 

third sector services 
• Improved communication and clearer information  
• Consistent support and transitions between services 
• More responsive community-based and 

preventative services 
 
 
 
Theme 3: Future services and workforce 
People told us they want: 

• Greater investment in workforce development, 
wellbeing, and retention 

• Long-term and sustainable funding approaches 
• Better partnership working across statutory and 

third sector organisations 
• Community-led and co-produced models of care 
• Shared planning, integration, and collaborative 

leadership 
 

 
 
You can read more about what people have already told us in the Phase 1 
Engagement report published at falkirkhscp.org/strategic-plan 

“Better access and support 
in the community mean 
people have better 
opportunities available to 
manage their health and 
wellbeing and ensure they 
live longer, healthier lives.” 

 

“Remove the term ‘hard to 
reach’ – everyone and 
everything is accessible – 
stop closing doors.” 

 

“We need to work 
together as a team and 
not us and them. Trust and 
work with each other to 
look after those we need 
to represent.” 

 

falkirkhscp.org/strategic-plan
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5. OUR PROPOSED VISION  
A vision is a statement that describes what we want to achieve over the medium 
to long term.  
 

The Partnership’s proposed 2036 vision is: 
Local people can live well and independently, 
supported by accessible services that work together 
and focus on prevention. 
 
We want to know whether this draft vision feels meaningful, realistic and relevant 
to the people and communities of Falkirk and its district area. 

 

6. OUR PROPOSED PRIORITIES 
To help us achieve our vision, we are proposing three main priorities for the next 
ten years: 
 

1. Living well, staying independent and connected  
Together, we will support people to take greater 
control of their health and wellbeing. This will be 
supported by services which focus on early 
intervention and prevention, maximising, 
independence, and strong community networks.  
 

2. Finding and using the right care 
Together, we will support people to access the 
right care at the right time by making services 
easier to understand, navigate and use. 
 

3. Caring together for a sustainable future  
Together, we will build a sustainable future for 
care by working together; supporting people, 
carers, communities and staff to each play their 
part. 
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P R I O R I T Y  1 :  L I V I N G  W E L L ,  S T A Y I N G  I N D E P E N D E N T  
A N D  C O N N E C T E D  
Together, we will support people to take greater control of their health and 
wellbeing. This will be supported by services which focus on early intervention 
and prevention, maximising, independence, and strong community networks. 
 

W H A T  T H I S  M E A N S  
We want to help people stay well for longer, live independently, and stay 
connected to the people and places that matter to them. This means doing more 
to prevent ill health, offering earlier support, and strengthening the role of 
communities in improving wellbeing. It also means seeing people as active 
partners in their own care and support wherever possible. 
 

W H A T  T H I S  C O U L D  L O O K  L I K E  I N  P R A C T I C E  
• more support that helps people stay active, well and safe at home 
• earlier help before needs become more complex or urgent 
• stronger links between formal services, local groups and community assets 
• better support for self-management and living with long-term conditions 
• services that build confidence, independence and connection rather than 

dependency alone 
 
 
 
 

P R I O R I T Y  2 :  F I N D I N G  A N D  U S I N G  T H E  R I G H T  C A R E  
Together, we will support people to access the right care at the right time by 
making services easier to understand, navigate and use. 
 

W H A T  T H I S  M E A N S  
People often tell us that health and social care can feel difficult to understand 
and navigate. We want to make it easier for people to find help, move through 
services and receive coordinated support. This means improving access, reducing 
confusion and ensuring that services work together around the person. 
 

W H A T  T H I S  C O U L D  L O O K  L I K E  I N  P R A C T I C E  
• clearer information about what support is available and how to get it 
• better coordination between teams, services and organisations 
• fewer delays and duplication  
• better support at transition points and across pathways 
• a more consistent experience of access and communication 
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P R I O R I T Y  3 :  C A R I N G  T O G E T H E R  F O R  A  S U S T A I N A B L E  
F U T U R E  
Together, we will build a sustainable future for health & social care by working 
together; supporting people, unpaid carers, communities and staff to each play 
their part. 
 

W H A T  T H I S  M E A N S  
The future of health and social care depends on strong relationships between 
people, unpaid carers, staff, services, communities and partner organisations. We 
need to make the best possible use of all our strengths and resources, while 
being honest about increasing demand and limited capacity. This means 
supporting our workforce, recognising unpaid carers as partners, valuing 
community contribution and planning for longer-term sustainability. 
 

W H A T  T H I S  C O U L D  L O O K  L I K E  I N  P R A C T I C E  
• better support, recognition and involvement for unpaid carers 
• investment in workforce wellbeing, skills and development 
• stronger collaboration with providers, the third sector and local communities 
• honest conversations about how we make decisions and how best to use the 

money and resources that we have 
• an approach to care that is resilient, adaptable and fair 

 
7. WHAT THESE PRIORITIES COULD MEAN IN PRACTICE 
These priorities are intended to work together. The first focuses on helping people 
stay well and independent. The second focuses on making support easier to 
access and use. The third focuses on creating a stronger and more sustainable 
system for the future. 
 
Taken together, they suggest a future health and social care system in Falkirk the 
district area that is: 
• more preventative and less reliant on crisis response  
• more joined up and easier for people to navigate 
• more community-based  
• more person-centred 
• more realistic about the money we have and the decisions we need to make 
• more focused on positive outcomes and long-term resilience 

We know these ambitions will require difficult choices, clear delivery plans and 
continued collaboration between organisations.  
 
This consultation is one step in building that shared direction. 
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8. WHAT HAPPENS NEXT 
Once the consultation closes, all responses will be reviewed and analysed. We will 
look at the themes raised, concerns and suggestions for improvement. 
 
A summary report will be published explaining what we heard and how the 
findings have been used.  
 
We will clearly explain where feedback leads to changes in the final Strategic 
Plan. If there are areas where feedback cannot be reflected in the way people 
have suggested, we will also explain why. 
 
Consultation responses provide valuable insight and evidence, but they are one 
part of the overall decision-making process. Findings will be considered alongside 
strategic needs assessment, performance evidence, financial context, equality 
considerations and the wider statutory responsibilities of Falkirk HSCP and its 
partners. 
 
The final Strategic Plan will be presented to Falkirk’s Integration Joint Board for 
final publication. 
 
 

 

R E Q U E S T I N G  A L T E R N A T I V E  F O R M A T S  
We are committed to providing adjustments. We will consider 
requests for alternative formats or translations for any materials 
from this publication. Contact us at: integration@falkirk.gov.uk if 
you would like to request an adjustment or alternative format. 



   
 

8 

APPENDIX 1: RESPONSE FORM TEMPLATE 

Use the template below if you would prefer to respond via post or email. 
You can also complete the survey online at falkirkhscp.org/strategic-plan 
 

ABOUT YOU 
Name (optional): 
 
 

 
Organisation (if responding on behalf of a group): 
 
 

 
Contact email (optional) 
☐ I would like to receive updates about the strategic plan 
☐ I would like to be contacted about future opportunities to take part 
 
 
 

 
You are responding as: 
☐ A member of public 
☐ Someone accessing local support or services 
☐ An unpaid carer (supporting a friend or family member) 
☐ Member of staff 
☐ A local care provider 
☐ A community group 
☐ A third sector organisation 
☐ NHS stakeholder 
☐ Falkirk Council stakeholder 
☐ Other (write in): ___________________________________ 
 
 

YOUR FEEDBACK 
Question 1: Do the three proposed priorities reflect the right overall 
direction?  
☐ Yes 
☐ No 
Tell us why: 
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Question 2: What should happen first over the next three years? 
 
 
 
 
 

 
Question 3: Is anything important missing? 
 
 
 
 
 

 
Question 4: What would be different in your day-to-day life if people 
were living well, staying independent and connected? 
 
 
 
 
 

 
Question 5: If more support was available in local communities, what 
would that look like? 
 
 
 
 
 

 
Question 6: When face-to-face services are not available (i.e. outside of 
working hours), where do you go? 
 
 
 
 
 

 
 
Question 7: Any other comments or suggestions? 
 
 
 
 
 

 


